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Performance management system refers to the process through which an organization aligns and assesses its organizational behavior, employee and program so that they are by with the objectives of the organization. It plays an integral role in the process of an organization to realize its set goals. Performance management system helps an organization in streamlining, automating and centralizing its processes. The systems are organized in such a way that they help in improving both organizational and individual performance by determining the key skills that are needed to carry out a certain role in the most effective manner. The systems provide feedback that helps in shaping and developing the careers of the employees (Solomon, 2009). The chief role of the performance management system is to develop the employees with the competencies and commitment that is needed to meet the goals that are already set.
Organizational Strategy
Mobi-App Tech Ltd is a technology-based company that was started following the need to solve technology issues in mobile phones. There has been a need for developing new mobile application software that will enable the users to perform their tasks quickly. For instance, we have come up with a mobile application that has enabled the users to carry out their banking transactions such as (EFT) Electronic Fund Transfer by just a click of a button (Solomon, 2009). This has made it easier to carry out businesses since the users no longer need to go for over counter transactions.
Purpose
Mobi-App Tech is a publicly traded company, for-profit enterprise. By looking at this factor, it means that the organization's purpose is to create value for its shareholders. Shareholders of any limited company or a company that is traded publicly aims at making money. Every other activity that is conducted by the company is done with a chief aim of improving the shareholder's value. The company also aims at building a reputation in the population since it has to build a strong market share (Tapamoy, 2008). This is ensured by making sure that they produce better quality than those of their competitors. The company is working towards attaining the Gold Standard.
Mobi-App Tech is owned by the shareholders meaning that the company is required by the law to do what the shareholders need to be done. With that said, the management must look out for ways of attaining the highest amount of profits possible. They make more profits by making sure that they provide their buyers with premium mobile apps. 
Vision
In Mobi-App Tech we believe that we are in the business to make great products that will help improve the way transactions are carried out, more so in an electronic way. We are determined to keep on innovating so that we stay abreast of the ever-evolving technology. We believe that we are the leading company in coming up with new apps that are helping in bringing efficiency in the way financial transactions are carried out. We also believe that we are going to venture into markets that are making a significant contribution towards attaining the company's goals and objectives. We believe in working as one to ensure that we mix our thoughts that help in coming up with mobile apps that are not complex: are always user-friendly. And honestly, we do not settle for anything less than excellence in every department in our company, and we are sincere to admit if we go wrong and encourage ourselves always to stay optimistic about the company's future. We aspire; we listen and care for our customers.

Mission
Mobi-App Tech designs mobile apps that are best for phones and tablets across the globe, along with professional software that enables businesses, and individuals among others to carry out their financial transactions at their comfort zones. We as a company are determined to make sure that in future we will have few people going to the banking halls since they are in a position of carrying out their transactions from anywhere. Our products are geared towards revolutionizing the way businesses and transactions have always been carried out (Zornitsky, 2005). The products will help change lives and also shape the future.
Systems
Results
Mobi-App Tech Company is a 21st-century mobile-app tech company. Within the last couple of years, Mobi-App Tech has risen in the prosperity 1000 from 500 following the current results. It is true that its mobile apps such as Money-Pap and Cash-It would be ranked among the top 10 and 20 respectively of the America company revenues (Sahu, 2007). When looking at the number of funds that have been channeled in acquiring patents, research, and development Mobi-App Tech would possibly top in among the US tech companies. The company is needed to account for its innovative success. It focuses on mobile apps that will make its customers delightful, and that will also inspire its employees. This can be defined as a focus on value and consistency in the value always rewards beyond anyone's imagination (Rao, 2004).  The company also has to focus on coming up with new thrilling apps that will possibly be liked and used by many people within the market.

Appraisals
The Performance Evaluation Process at Mobi-App Tech
Jacobs, who happens to be the Chief Executive Officer of the company is the one who sets the entire tone within the organization. This is simply because he is the only one who gets involved in almost all aspects of app design to the actual marketing to the final customer. As a result of having someone on board who has ideas and experience in all department has made Mobi-App Tech have a good reputation within the market. It is the only company that can pep talk about its innovative nature that has earned it a name among the customers despite the steep competition within the market (Rao, 2004). This can be cemented after one goes through the replies among the app users in almost all markets, local and international markets. Jacobs has been in a position to create a working atmosphere that has made the working process inclusive; he is always open to sharing ideas with his juniors on how they can make the company's products the best (Rao, 2004).  However, Jacobs is well known for his aggressive and controlling nature; this has helped the company grow and excel in the market. This combination of factors has made every employee of the company sacrifice and devotes his time to making the company realize its success. 
How the Process Works?
The appraisal within the Mobi-App Tech Company has been set in such a way that it brings on board the best employees who can help drive the different departments towards the realization of the company's goals. The candidates who express interest in filling the positions within the company's different departments are taken through a process to pick on the best. This proves entails having candidates who meet basic criteria for the various position, for instance, education and experience (Maloa, 2001). The candidates who pass through this section are moved to their areas of specialty where they are further evaluated for certain set of skills that are needed in that particular department. This involves Mobi-App Tech taking the selected candidates through different practical exams and a series of interviews where the company further picks on the candidates that demonstrate they have all that is needed in that particular stage.
The Evaluation
The candidates who go through the selection process successfully are then allocated to their workstations. After working for quite a significant period, they receive a semiannual review. This helps the managers of Mobi-App Tech determine the underlying strengths and weaknesses of the different employees.  The managers will now know the specific areas where the employees need to improve and the ones where they have excelled for the time they have been working for the company (Lacy, 2004).  There is a need to encourage the employees to form groups where they will be discussing on how to improve on the company's products. This is usually done in different departments although some are inter-related, they might form groups involving members from the two departments.
Compensation
Once any employee starts to work with the company is issued with a competitive benefits package. Some of the benefits that the new employees are given are life or health insurance, flexible scheduling, tuition reimbursement and stock options (Krausert, 2009). This combination of benefits is steered towards making Mobi-App Tech Company have the best employees. The best employees of the company are picked through proper screening of the applicants before they get hired.
Implementation Factors
Communication Plan
Secrecy at Mobi-App Tech is the company's prevailing communication strategy. Also, it is the expected corporate culture. Information concerning the company has to be kept by the company employees and other relevant stakeholders. However, this does not entirely mean that all Mobi-App Tech's information has to be kept as a secret; there are those that can be made public such as the financial reports since it is a publicly traded company. It is required by the law to make such information public (Demartini, n.d).  But information concerning how they develop their apps ought to stay as a secret, only known to the employees. Any employee who is caught having leaked or spread wrong information to the other employee is fired and legal action taken against him or her. Through internal meetings, Mobi-App Tech is in a position of finding the employees who leak false information either to other employees, stakeholders or any other person (Williams, 2001).  The company also limits communication with the news media, public, and shareholders. This helps the company to keep its competitors in the market guessing what the company's next move is. 
Appeal Process
At Mobi-App Tech Company all apps that are submitted to the App Store are reviewed so that we can determine whether they are performing as expected, reliable and are free of any materials that might be offensive to the users. Also, the company goes through such apps following on a set of content, technical and design criteria (Cadwell, 2000).
The company has taken a step to draft the App review guidelines that are going to be helpful and provide more contexts regarding the available Apps. The company hopes by following the fourth set guidelines will help these updates for your app go through successfully. If an app requires one to submit some personal information such as user account details, the app review may get delayed and ultimately will result in your app getting rejected (BHATTACHARYYA, 2011). 
Once a person has submitted his or her app to be reviewed, he or she is in a position of viewing its status in the My Apps section. Review times may vary from one app to another, meaning that once a person has submitted his or her app for review will have to wait for its approvals which will sail through the process after undergoing the set number times. Occasionally, about 90 % of the apps review is done within 48 hours (Bacal, 2012). If a person's submission is incomplete, the number of reviews might be escalated, and further delay comes in, or the app is completely rejected. 
Employee Development
Mobi-App Tech Company has an internal program that is aimed at fostering training and development of its employees.  It has a well-planned training and development program that is all-inclusive. In the building housing, the company's head offices have housed a University that has instructors who have been in the market for a significant period and thus are rich in ideas and information concerning app development (Armstrong, 2007). It is through this system that its new employees are taken step by step through the company's history, in particular, the way it grew and the tech business challenges and how the company has overcome them.
[bookmark: _GoBack]Unlike many companies, Mobi-App Tech runs its development training in-house, year round.  This has enabled to keep the employees engaged and looking forward to coming up with innovations just like their predecessors did. The good thing about these classes is tailored according to the specifications of the workers (Nyembezi, 2009).
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